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SUMMARY

As administrative workload continues
torise in the veterinary profession, the
Federation of Veterinarians of Europe
(FVE) conducted an anonymous
online survey to better understand the
extent and impact of this burden in
clinical practice. This report analyses
trends in administrative workload of
75 veterinary practitioners over recent
years, examines how practicing
veterinarians allocate their time to
administrative tasks, assesses the
proportion of unpaid administrative
work, and explores potential solutions
to reduce this burden. The findings
highlight a substantial increase in
administrative duties in clinical
practice and underscore the urgent
need to streamline and minimise
these tasks.



Administrative burden for veterinary practitioners

Introduction

The administrative burden in the veterinary profession has become a significant
challenge. These days, besides the primary responsibilities of clinical
examination, diagnosis, treating animals with due diligence diagnosis,
practicing veterinarians must navigate extensive paperwork, regulatory
compliance as well as client communication and supplementary record-
keeping. These tasks can consume valuable time.

The FVE launched a survey aimed at understanding the time veterinarians must
dedicate to various administrative tasks weekly in clinical practice. This survey
was meant to better understand the demands placed on practicing
veterinarians and contribute to a clearer picture of their professional
responsibilities and how to tackle them by getting their estimates on work hours
spent on tasks such as insurance-related duties, medication documentation,
and compliance responsibilities and potential solutions to alleviate the burden.

Methodology

The survey ran between the 5th of August 2024 and the 15th of January 2025,
across FVE's social media channels and collected 75 responses. Intentionally,
demographic information of the respondents was not collected. As the the
population addressed by the online survey cannot be described, and
respondents with biases may have select themselves into the sample, findings
from the online survey cannot be generalised.

The questionnaire consisted of 5 questions and two optional comments (Annex
1). The data was then analysed using Microsoft Excel, and no statistical analysis
was conducted due to the methodological limitations.

Results

1. Administrative Workload Trends

None of the 75 responders reported a decrease in their administrative work over
the last years. Only 7% answered that their administrative workload has stayed
the same, while 29% reported a slight increase. The majority of respondents,
64%, stated that their administrative workload has doubled in the last years
(Figure 1).
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Figure 1. Increase in administrative work over the last years. While 7% of veterinarians
reported no change and 29% noted a slight increase, 64% of veterinarians stated their
administrative workload has doubled in recent years.

2. Time allocation for administrative work

The time estimation (less than an hour, 1to 3 hours, 3 to 6 hours, 7 to 10 hours,
more than 10 hours) that veterinarians allocate weekly to various administrative
and regulatory tasks was subsequently assessed (Figure 2). The estimation was
divided into several categories, including:

¢ Hazardous Waste Management and Occupational Safety and Health
Compliance;

¢ Radiation Safety Records;

e Prescribing and dispensing medications, including proper labelling and
client education ;

e Continuing Professional Development (CPD) documentation ;

e Pharmacy record keeping and pharmacovigilance;

¢ Antimicrobial usage (AMU) documentation and reporting ;

¢ Insurance-related tasks.

A significant majority of respondents reported spending less than one hour per
week on several tasks, including radiation safety records (81%), insurance-
related tasks (65%), as well as hazardous waste management, occupational
safety, and health compliance (58%). Similarly, a large number of veterinarians
affirmed spending between 1-3 hours on several tasks such as CPD
documentation (43%), AMU documentation and reporting (42%), as well as
pharmacy record keeping and pharmacovigilance (39%). These three tasks were
also often considered as tasks demanding less than 1 hour of work weekly (38%,
37%, and 38%, respectively). In contrast, one task was identified as a more time-
intensive activity by veterinarians: prescribing and dispensing medications,



where 41% of respondents indicated spending 4-6 hours per week, 9% reported
between 7-10 hours per week, and 14% reported more than 10 hours per week.
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Figure 2: Number of hours spent on administrative tasks weekly. The tasks requiring the
least weekly time commitment were radiation safety records, followed by hazardous
waste management, occupational safety and health compliance tasks, and insurance-
related tasks. On the contrary, the most time-consuming tasks were prescribing and
dispensing medications.

2.1. Other administrative tasks

A significant proportion of participants reported spending substantial time on
‘other additional administrative tasks’ outside of the previously mentioned
categories in figure 2. Specifically, 32% indicated they spent 4-6 hours per week
on these tasks, while 12% reported 7-10 hours, and another 12% more than 10
hours. Nearly 75% of veterinarians provided details about these unpaid
administrative activities. The most frequently mentioned categories were
financial and business administration, compliance with legal and official
requirements, and general practice management (Table 1).

Table I: Other administrative tasks described by veterinarians.

Category Answers
Financial & business administration 23.0%
Legal & official compliance 20.3%

General practice management 17.6%



Patient documents & records 13.5%

Inventory, supplies & logistics 10.8%
Client communication & education 9.5%
Human resources & staff 5.4%
management

3. Unpaid administrative work

In the next question, the majority of the veterinarians answered that more than
half of such tasks were not compensated. A total of 27% and 33% of veterinarian
answered that their administrative tasks are 51-75% and 76-100% unpaid,
respectively. Forty percent of responders stated that unpaid tasks represent less
than half of the administrative tasks, with only 8% reporting that more than 90%
of their administrative tasks were paid (Figure 3).
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Figure 3: Percentage of unpaid administrative tasks. Most veterinarians reported
that over half of their administrative tasks are uncompensated.

Additional comments were submitted by the respondents. The responses
emphasised that most of the administrative work cannot be charged to the
client, and that the administrative burden of practitioners has tripled in the past
decade. Veterinarians expressed that this increase is mainly due to the growing
number of regulations that require documentation from practitioners.



4, Solutions for workload reduction

To explore potential strategies for reducing this administrative burden,
participants were presented with several proposed solutions and asked if each
would help reduce their administrative workload in the areas mentioned
previously for the time allocation for administrative work. The results are
illustrated in Figure 4.

The proposed solutions included:

- Implementing veterinary management software to track processes and
automate record-keeping ;

- Hiring dedicated administrative assistants or practice managers;

- Outsourcing tasks to third-party services;

- Leveraging technology through digital prescriptions/reporting ;

- Taking advantage of resources and support provided by professional
associations.

Participants found technological solution such as management software
implementation (34%) and leveraging technology (27%) most helpful for
prescribing and dispensing medication, followed by AMU documentation and
reporting and pharmacy record keeping and pharmacovigilance. In contrast,
hiring assistants and services provided by professional associations were seen
as the most helpful for hazardous waste management, occupational safety and
health compliance, radiation safety records (33%), as well as insurance-related
tasks (28%). Overall, implementing veterinary management software and hiring
administrative assistants or practice managers were the most considered
solutions by the veterinarians, as a total of 24% of all tasks combined.

Outsourcing tasks was considered useful for hazardous waste management and
occupational safety (24%) and insurance-related tasks (22%). This solution
received the fewest answers overall (14% of all tasks combined).

Services provided by professional associations were considered the most useful
for CPD documentation (37%), while also considered as a possible solution for
insurance-related tasks (20%) and hazardous waste management, occupational
safety and health compliance (19%). These two solutions received a total of 18%
and 19% of answers from all tasks combined.



Solutions to reduce administrative burden
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Figure 4. Solutions to reduce the administrative burden. Implementing
veterinary management software and hiring administrative assistants or
practice managers were the most considered solutions by the veterinarians, as
a total of 24% of all tasks combined each. These solutions were followed by
services provided by professional associations (19% of all tasks combined),
leveraging technology (18% of all tasks combined). The least useful solution was
the outsourcing of tasks (14% of all tasks combined).

Finally, the responders could add additional comments regarding
administrative tasks in veterinary practice. Altogether, 14 comments were
submitted. The overall message was a call for simplification of the rules and
regulations, cutting down on bureaucracy, and streamlining administrative
requirements to better support practitioners in their clinical work.

Conclusion

The administrative workload is noticeably increasing for veterinarians year by
year. Many of them are struggling to keep up with ever-increasing, time-
consuming requirements. In this report, we found that a majority of
veterinarians reported a doubling of administrative tasks over recent years, with



the most time-consuming duties being medication-related documentation.
Alarmingly, most veterinarians stated that over 50% of these tasks are unpaid,
placing further pressure on practitioners.

Veterinarians identified technological solutions such as veterinary management
software as most helpful for administrative tasks around medication
(prescribing, dispensing, AMU documentation, pharmacy record keeping) and
hiring administrative support and outsourcing as the most promising solutions
to reduce the burden of insurance-related tasks, CPD documentation, radiation,
and hazardous waste management. However, comments from respondents
emphasised a deeper issue: the need for systemic simplification and reduced
bureaucracy.

Overall, there is a pressing call for reforms to protect both the well-being of
veterinarians and the quality of care provided to animals. Veterinarians need
tools and support to help them navigate these duties, as well as simplifying the
administrative requirements and processes where possible, to better allow
them to do the duties they are trained for.



Annexes

Annexe I: questionnaire

Please estimate the number of hours per week you spend on the following

administrative tasks:

a.

Insurance-related tasks
e Lessthan1hour
e 1-3 hours
e 4-6 hours
e 7-10 hours
e More than 10 hours

Antimicrobial usage (AMU) documentation and reporting

e Lessthan1hour

e 1-3 hours

e 4-6 hours

e 7-10 hours

e More than 10 hours

Pharmacy record keeping and pharmacovigilance

e Lessthan1hour

e 1-3 hours

e 4-6 hours

e 7-10 hours

e More than 10 hours

Continuing Professional Development (CPD) documentation

e Lessthan1hour

e 1-3 hours

e 4-6 hours

e 7-10 hours

e More than 10 hours

Prescribing and dispensing medications, including proper labelling and

client education

e Lessthan1hour

e 1-3 hours

e 4-6 hours

e 7-10 hours

e More than 10 hours
Radiation Safety Records

e Lessthan1hour

e 1-3 hours

e 4-6 hours

e 7-10 hours

e More than 10 hours



g. Hazardous Waste Management and Occupational Safety and Health
Compliance

Less than 1 hour
1-3 hours

4-6 hours

7-10 hours

More than 10 hours

h. Other administrative tasks

Less than 1 hour
1-3 hours

4-6 hours

7-10 hours

More than 10 hours

i. Please specify the other tasks

2. What rough percentage of the earlier described administrative tasks are unpaid
(work not charged to clients)?

0% -10%
1% - 25%
26% - 50%
51% - 75%
76% - 100%

Please write any additional comments you may have related to this

guestion

3. Which of the following potential solutions are most likely to reduce the
administrative burden in each task?
a. Implementing veterinary management software to track processes and
automate record-keeping

Insurance-related tasks

Antimicrobial usage (AMU) documentation and reporting
Pharmacy record keeping and pharmacovigilance

Continuing Professional Development (CPD) documentation
Prescribing and dispensing medications, including proper
labelling and client education

Radiation Safety Records

Hazardous Waste Management and Occupational Safety and
Health Compliance

b. Hiring dedicated administrative assistants or practice managers

Insurance-related tasks

Antimicrobial usage (AMU) documentation and reporting
Pharmacy record keeping and pharmacovigilance
Continuing Professional Development (CPD) documentation



Prescribing and dispensing medications, including proper
labelling and client education

Radiation Safety Records

Hazardous Waste Management and Occupational Safety and
Health Compliance

c. Outsourcing tasks to third-party services

Insurance-related tasks

Antimicrobial usage (AMU) documentation and reporting
Pharmacy record keeping and pharmacovigilance

Continuing Professional Development (CPD) documentation
Prescribing and dispensing medications, including proper
labelling and client education

Radiation Safety Records

Hazardous Waste Management and Occupational Safety and
Health Compliance

d. Leveraging technology through digital prescriptions/reporting

Insurance-related tasks

Antimicrobial usage (AMU) documentation and reporting
Pharmacy record keeping and pharmacovigilance

Continuing Professional Development (CPD) documentation
Prescribing and dispensing medications, including proper
labelling and client education

Radiation Safety Records

Hazardous Waste Management and Occupational Safety and
Health Compliance

e. Taking advantage of resources and support provided by professional
associations

Insurance-related tasks

Antimicrobial usage (AMU) documentation and reporting
Pharmacy record keeping and pharmacovigilance

Continuing Professional Development (CPD) documentation
Prescribing and dispensing medications, including proper
labelling and client education

Radiation Safety Records

Hazardous Waste Management and Occupational Safety and
Health Compliance

f. Please provide any additional comments or suggestions regarding the
administrative tasks in your veterinary practice.

4. Do you feel admin work has increased in the last years?

Stayed about the same
Increased slightly
More than doubled



