Members

Albania

Austria
Belgium
Bosnia-Herzegovina
Bulgaria
Croatia

Cyprus

Czech Republic
Denmark
Estonia

Finland

France
Germany
Greece
Hungary
Iceland

Ireland

Italy

Latvia
Lithuania
Luxembourg
Malta
Netherlands
Montenegro
North Macedonia
Norway

Poland

Portugal
Romania

Serbia

Slovak Republic
Slovenia

Spain

Sweden
Switzerland
United Kingdom

Observer

Armenia
Russia
Ukraine

Sections

UEVP
Practitioners

EASVO
State Officers

UEVH
Hygienists

EVERI
Veterinarians in
Education, Research
and Industry

M FEDERATION OF VETERINARIANS OF EUROPE

FVE/021/reports/

Name of Representative: Florentine Timmenga

Title of Meeting: FVE/ZOETIS Diversity, Equity and Inclusiveness

webinar

Location: Zoom Webinar

Date & Time: 8 December 2021
3:00-4:30 PM CET

Attached information:

Participants: 25-35 participants during the webinar
Chair: Patric Maurer
Minutes

FVE

WELCOME AT THE FVE/ZOETIS
WEBINAR ON DIVERSITY, EQUITY &

INCLUSIVENESS

Zzoetis

FVE

WORD OF WELCOME

RENS VAN DOBBENBURGH (FVE
PRESIDENT) &
Daniel EDGE (ZOETIS)

Federation of Veterinarians of Europe AISBL

Avenue de Tervueren 12, B-1040 Brussels, Tel: +32.2.533.70.20

E-mail: info@fve.org - Internet: www.fve.org

President

Rens van Dobbenburgh
Vice-Presidents
Thierry Chambon
Siegfried Moder

Torill Moseng
Stanislaw Winiarczyk



F§$/E e Zoetls

WORDCLOUD & QUIZ
MENTIMETER®

2436 7856

o Make a word cloud on DEI: what do you associate with DEI?

human right
quul oppornenities have a save place
everybody belongs

halon

DEeLIONaIng

belongimg g individuality

e DElin my country:
o Is an easy to talk about topic and well implemented
o Is a moderate topic to talk about and implemented in some areas
but not very well
o Is ataboo in most of the country, still difficult to talk about in a lot
of areas and hardly implemented
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Florentine Timmenga (FVE): preliminary results
FVE/WVA/ZOETIS mental health & DEI Survey

® First step FVE/ZOETIS MH & DEI Research
O Goal survey: identification, availability and impact veterinary MH &
DEI support programmes on a global scale
O Recruitment strategy: e-mails send to all the members of the FVE
& WVA
O Survey: 10 online questions in English mainly focussing on
availability and effect of MH & DEI support programmes available,
open from July 20"-september 25"
¢ Results survey
o The survey was globally spread and we received 146 responses of
which 137 met the inclusion criteria
o Responses from vet associations/organisations and vet
practitioners/clinics



o No responses from the Middle-East

o We received a lot of responses from Africa and more specific from
practitioners working in South Africa.

o Also in Europe we got a lot of responses, but more divided

between all the different European countries and mostly from

veterinary organisations

RESPONSE RATE FVE SURVEY

¢ One of the most important questions of the survey was if diversity, equity
and inclusiveness is assigned as a key priority area with a dedicated
budget in your organisation/company?
o This happens to be significantly more the case (p=0.009) in
veterinary organisations (VO; 58%, n=45/78) compared to
practitioners (VP; 33%, n=19/57).

Veterinary organisations: 58% yes/partially (n=45/78)
Practitioners: 33% yes/partially (n=19/57)

finary arganizations Bracttoners

e One of the following questions was in what way DEI was implemented as
a key priority?

o InVO, the implementation strategy most frequently used was DEI
as part of the veterinary code of conduct/mission statement

o InVP, this was even frequently implemented as part the veterinary
code of conduct/mission statement as by having rules in place to
investigate and promote DEI and by having quota for leadership
positions

¢ Another important question was If you have projects or activities, what do
you think was the impact of the activities taken by your
organisation/company regarding DEI?

o In VO, the impact on DElI as part of the mission
statement/vision/internal rules and regular investigation of well-
being and non-discrimination of employees was perceived as
implementation strategies with the highest impact

o In VP the impact of regular investigation of well-being and non-
discrimination of employees as well as dedicated working groups,
ombudspersons, quota to ensure DEI in management functions



and helplines were all rated as implementation strategies with
most impact compared to the other implementation strategies.

Perceived DEI impact of different activities
- practitioners and veterinary organisations -

Part of the

Mission/VisionfInternal rules
Descripticn of rules/sanctions S
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Awareness campaigns —___
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DEIl activties in veterinary organsiations (n- 20) —DE| activities at practitioners {n=8}

e Second step: interviews
o 12 virtual interviews with representatives of veterinary
associations/organisations on a global scale, between 1% of
October and 20th of November 2021
o Questions: more specifically on the design of the support
programmes and the effects and impact on MH and/or DEI on
national level
o Preliminary results:
= Main goal DEI support programmes: creating awareness
& an inclusive climate
= DEI support programmes mostly effective in creating
awareness & educate veterinarians/students
= Rating of impact of DEI support programmes difficult: often
no impact studies done and/or support programmes still in
its infancy
o Next steps
o December 2021: 2 webinars, finalise report with recommendations
o 2022:
= Editing the final report in an attractive format
= Launch event in cooperation with Zoetis to present the
results & report in Spring 2022

Mia Cary (PrideVMC): PrideVMC - who we are & why we

exist
e Mission: to create a better world for the LGBTQ+ veterinary community
e Vision: to have an empowered LGBTQ+ veterinary community that
embraces well-being by being their authentic selves
e Strategic priorities
o Education and advocacy for LGBTQ+ DEI through the lens of
antiracism and intersectionality
o Student empowerment
o Member recruitment, engagement and outreach
e Foundational priority: strategic partnerships



e Everyone is welcome to attend PrideVMC events and activities:
https://pridevmc.org/calendar/
e VMAE Journey Guide: https://vmae.org/journey/
e Pride VMC working groups
o DEIWG
o Education & events WG
o Mentoring WG
o Merch WG
o Social media WG
o Pawsibilities:
o Purpose: recruitment and retention of underrepresented groups
into vet med
o Vision: to increase diversity in the veterinary profession
Strategy: a value-driven approach to mentorship
o Target group: pre-vet students, vet students, vet tech students,
vets, and vet techs

o

Naveesha Shergill (IVSA): IVSA report on DEI &
discrimination survey in the veterinary community

[ ]
Which region is your IVSA MO in?
4 answes

E

o
The grownds on which 1 am dscriminated against are
IVSA Survey on Discimination in the Veterinary Community 2020-2021
Othar:a
Gendar 10
——= Ethnic: 48
Saxuality: 28

Religiows 8§
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" Table 6 - The of within their Globally

1o ooy nage W Osogres W Notsew W Agee BN Svoncry wres

1 have been verbaly assaulted o | huve been excluded | have been physically

been subjected to insppropriate  from 3 social event or  threatened or attacked where a student
fokes. cartoces, graffici or fiyers  student organisation embarrassed me,
patronized me ce treated

on campu

1 have Boen 1 3 seuation where | have been subjected to | have baen followed or | feel that dacrimination

3 member of the ficulty sl academic mequality (g stopped by aimpus 30 isswe 3t my
embarrassed me. patronized me  Recowinglower macks  security wabout having university
o treated me negatively than your peers despite  done anything suspmcious

performing equally well)  or wrong

Table 7 - The experiences of minorities within their local MOs - Globally
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Table 9 - The experienced wellness of minorities - Globally
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Tom Doyle (BVLGBT+): British Veterinary LGBT+: its
history, raison d'étre and future.

Reason for foundation: no presence for veterinary professions in pride
events, LGBT+ people face more mental
health problems, high numbers of discrimination in the [DELETE VET] UK
workplace
Aims: build a community for LGBT+ vets and vet nurses, provide support
to individuals, campaign and educate on LGBT+ rights

o Working with professional bodies: RVCS, BVA, SPVS

o Educate members: trans history, wider D and |
activities: attendance at pride events, support for student groups at
vetschools, online activities, LGBT+ veterinary role model campaign,
financial support for students to attend events, involvement in
professional bodies, educational events for members, welfare weekend,
friendship networks.
Membership & finance: open to LGBT+ members of the profession and
allies, corporate sponsorship, membership free
Promotion: socials on veterinary congresses, online events
Factors success as an LGBT+ group: focus on the most marginalised
within our community, work with allies (BVEDS and BCVIS, support from
leaders of the profession
Challenges for BVLGBT+: voluntary organisations struggle to maintain
momentum, over ambition, reaching out to students, reaching out to vet
nurses, Online abuse (how to respond), Push back from within the
profession
Outcomes so far for me personally:

o Friendship and new support networks

o Role models for our professional and personal lives

o A sense of belonging to the profession
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PANELDISCUSSION
DANIEL EDGE (ZOETIS)
WARD DE SPIEGELAERE (GHENT
UNIVERSITY)

Discussion of the quiz-question ‘Is DEI an easy to talk about topic?
o Cultural issue, and it is more challenging to get to the root
causes
o We don’t know what we don’t investigate
Which support programs are most effective in improving DEI in the
veterinary profession? E.g. part of the veterinary code of conduct,
having a dedicated body/committee, awareness campaigns,
webinars/seminars, having rules in place, regular investigation of DEI,
having quota for certain position?
o Dedicated lectures
o Programmes that create opportunities for conversations
o Brave Space certificate program:
https://www.avma.org/news/press-releases/avma-brave-space-
certificate-program-will-support-inclusive-workplaces
Do DEI support programs need to focus mainly on the leading
generation or the future generation?
o Students are the future profession, but they need examples from
leaders in the profession
o Both —ideally the leading generation, to create role models and
the future generation too.
o In BVLGBT+ often the students on the committee drive the
change.



